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To ensure that pupils 
attain their learning 
objectives, pupils 
attending resource 
classes will:- 

To ensure that pupils 
attain their curriculum 
objectives, class teacher 
will:- 

To ensure that pupils 
attain their curriculum 
objectives, resource 
teacher will:- 

To ensure that pupils attain 
their curriculum objectives, 
the SNA will:- 
 

To ensure that pupils 
will attain curriculum 
objectives, 
parents/guardians will: 

To ensure that pupils 
will attain curriculum 
objectives, the 
principal will: 

Role and 
Responsibility  

Ø Work hard in every 
lesson, to the best 
of your ability. 

Ø Allow other 
students in the 
group to listen, 
learn, ask 
questions and 
complete their 
work. 

Ø Respect others 
and their thoughts. 

Ø Give thoughtful 
feedback. 

Ø Monitor their own 
progress in 
learning  

Ø Reflect 
constructively on 
their own learning 
styles and 
approaches to 
learning  

Ø Take responsibility 
for their own 
learning  

Ø Be an active agent 
in their own 
learning 

Role and 
Responsibility  

Ø Take shared 
responsibility for 
the progress of 
those pupils 
selected for 
supplementary 
teaching. 

Ø Have high and 
realistic 
expectations of 
students in relation 
to their learning 

Ø Work closely with 
the SEN team to 
implement the 
school SEN plan. 

Ø Collaborate with 
the Resource 
Teacher and 
contribute to the 
learning targets in 
the students’ 
Individual Profile 
and Learning 
Programme (IPLP) 
and/or Individual 
Educational Plan 
(IEP) 

Ø Work with RT to 
ensure pupils do 

Role and 
Responsibility  

Ø Take shared 
responsibility for the 
progress of those 
pupils selected for 
supplementary 
teaching. 

Ø Work closely with 
the SEN team to 
implement the 
school SEN plan. 

Ø Collaborate with the 
class teacher to 
agree learning 
targets in the 
students’ Individual 
Profile and 
Learning 
Programme (IPLP) 
and/or Individual 
Educational Plan 
(IEP) 

Ø Collaborate with 
SEN team where 
relevant in 
preparation of IEP 

Ø Work with CT to 
ensure pupils do 
not miss out on the 
same curricular 
area each time they 

Role and Responsibility  

Ø Assist child(ren) in 
nurturing their 
understanding of:  

ü role and 
responsibility  

ü active learning 
ü pupil voice 
ü resources 
ü assessment 
ü communication 

Ø Carry out duties 
according to Appendix 
B, Special Needs 
Assistants, 
Department Of 
Education and Science 

Ø Assist child in toilet 
arrangements in 
consultation with 
parents/guardians and 
SEN team 

Ø Follow Health and 
Safety procedures for 
disposal of soiled 
clothes 

Role and 
Responsibility  
Ø Participate in 

meetings with the 
Class/LS/Resource 
teacher to discuss 
the type of support 
offered by the 
school  

Ø Work with SEN 
team to help their 
child achieve the 
targets set in the 
IEP or IPLP 

Ø Inform class 
teacher and/or 
LS/Resource 
teacher of 
progress they 
observe in their 
child’s learning 

Ø Foster positive 
attitudes about 
school and 
learning in your 
child 

Ø Become familiar 
with the school 
SEN plan and 
support staff in its 
implementation 

Ø Explain procedures 
for toileting to SNA  

Role and 
Responsibility  
Ø Lead and support 

SEN team in 
implementing and 
evaluating the 
whole school SEN 
plan 

Ø Monitor the 
selection of pupils 
for LS/Resource 

Ø Oversee the 
implementation of 
a whole-school 
assessment and 
screening 
programme 

Ø Contact outside 
agencies for 
assessment and 
access to 
resources e.g. 
NEPS, SENO 

Ø Keep teachers 
informed about the 
external 
assessment 
services that are 
available 
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not miss out on the 
same curricular 
area each time 
they are withdrawn 

Ø Work with RT to 
ensure pupils are 
not withdrawn 
during the only 
opportunity for a 
particular subject 
e.g. PE, art, music, 
drama 

Ø Select and review 
students for 
supplementary 
teaching in literacy 
and numeracy in 
consultation with 
the SEN team. 

Ø Consider different 
models of learning 
support e.g. team 
teaching, 
withdrawal, group, 
one-to-one 

Ø Agree a location 
for Time Out other 
than the classroom 
for pupils attending 
LS/RT. 

 
 
 
 
 
 
 
 

are withdrawn 
Ø Work with CT to 

ensure pupils are 
not withdrawn 
during the only 
opportunity for a 
particular  subject 
e.g. PE, art, music, 
drama 

Ø Select and review 
students for 
supplementary 
teaching in literacy 
and numeracy in 
consultation with 
the SEN team. 

Ø Consider different 
models of learning 
support e.g. team 
teaching, 
withdrawal, group, 
one-to-one 

Ø Allocate time to 
non-teaching 
activities e.g. 
meetings, 
assessments etc. in 
consultation with 
principal 

Ø Agree a location for 
Time Out other than 
the classroom for 
pupils attending 
LS/RT. 

 
 
 
 

Ø  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ø Prepare and inform 
child for role of the 
SNA in toilet 
arrangements 

Ø provide disposable 
gloves, wet wipes, 
nappies, nappy 
sacks, one or two 
spare sets of 
clothes where 
necessary 

Ø dispose of 
needles, syringes 
and medical 
containers 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 

Ø Encourage SEN 
team to increase 
their knowledge 
and skills in the 
areas of 
LS/Resource 
teaching 

Ø Ensure 
substititution cover 
is provided from 
teachers outside 
school staff except 
in exceptional 
circumstances 

Ø Ensure yard 
supervision is only 
timetabled for 
teachers in base 
school where a 
cluster 
arrangement is in 
place 
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Active Learning  

Ø Work purposefully 
during lessons 

Ø Be actively 
engaged in their 
own learning 

Ø Take advantage of 
opportunities to 
report on/explain 
their learning  

Ø Pupils reflect on 
the activity and 
consolidate the 
learning that has 
taken place  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Active Learning  

Ø Plan clear, relevant 
and differentiated 
learning outcomes  

Ø Produce written 
plans which 
indicate the 
expected learning 
outcomes of 
lessons  

Ø Implement 
activities designed 
to attain targets 
relating to the 
IPLP/IEP 

Ø Provide 
opportunities for 
active learning 
followed by 
reflection and 
discussion, 
collaborative 
learning and 
independent 
learning 

Ø Ensure there is a 
balance between 
teacher input and 
pupil participation 

 
 
 
 
 
 

Activ e Learning  

Ø Plan clear, relevant 
and differentiated 
learning outcomes  

Ø Produce written 
plans (IEP/IPLP) 
which clearly 
indicate the 
expected learning 
outcomes of 
lessons  

Ø Provide 
opportunities for 
pupils to report 
on/explain their 
learning 

Ø Provide 
opportunities for 
active learning 
followed by 
reflection and 
discussion, 
collaborative 
learning and 
independent 
learning 

Ø develop an IPLP for 
each pupil selected 
for 
supplementary/reso
urce teaching, in 
consultation with 
the class teacher 
and parents 

 

Active Learning  

Ø Support child(ren) in 
working purposefully 
during lessons 

Ø Help child(ren) to be 
actively engaged in 
their own learning 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Active Learning  

Ø Help child(ren) to 
be actively 
engaged in their 
own learning 

Ø Support child(ren) 
in working 
purposefully  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Active Learning  
Ø Foster an active 

learning approach 
in the school 
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Pupil Voice  

Ø Contribute, 
question and 
respect each other 
within the 
classroom.  

 
 
 
 
 
 
 
Resources  
Ø Bring relevant 

materials to the 
lesson such as 
correct books, 
copies, pens etc. 

 
 
Assessment  

Ø Be involved in 
assessing their 
learning through 
self assessment 
and/or peer 
assessment 

 
 
 
 
 

Pupil Voice  
Ø Take account of 

pupils’ views and 
opinions in 
accordance with 
their age and 
maturity  

Ø Pupils’ 
contributions and 
questions are 
encouraged and 
respected in the 
classroom 

 
 
Resources  
Ø Choose 

appropriate books, 
workbooks, 
materials for class. 

 
 
 
Assessment  

Ø Engage in 
assessment for 
learning (AfL) and 
assessment of 
learning (AoL) to 
evaluate pupils’ 
understanding, 
progress and 
achievement of 
expected learning 
outcomes  

Pupil Voice  
Ø Take account of 

pupils’ views and 
opinions in 
accordance with 
their age and 
maturity  

Ø Pupils’ contributions 
and questions are 
encouraged and 
respected in the 
classroom 

 
 
 
Resources  
Ø Choose appropriate 

books, workbooks, 
materials for class. 

 
 
 
Assessme nt  

Ø Engage in 
assessment for 
learning (AfL) and 
assessment of 
learning (AoL) to 
evaluate pupils’ 
understanding, 
progress and 
achievement of 
expected learning 
outcomes  

Pupil Voice  
Ø Support child(ren) in 

contributing, 
questioning and 
respecting each other 
in classroom and yard 

Ø Support child in 
participating in games 
at yard time 

 
 
 
 
 
Resources  
Ø Assist in the 

preparation of 
appropriate materials 
in consultation with 
teachers 

Assessment  
Ø Support child(ren) in 

self assessment 

 
 
 
 
 
 
 
 
 
 
 

Pupil Voice  
Ø Support child(ren) 

in contributing, 
questioning and 
respecting each 
other in school and 
at home 

 
 
 
 
 
 
 
Resources  
Ø Ensure your child 

has relevant 
materials such as 
correct books, 
copies, pens etc. 

 
 
Assessment  

Ø Support your child 
in self assessment 

Ø  

 
 
 
 
 
 
 
 

Pupil Voice  
Ø Ensure pupils’ 

contributions and 
questions are 
encouraged and 
respected in the 
school 

 
 
 
 
 
 
 
 
Resources  
Ø Ensure that 

materials are 
available to 
teachers in their 
classes. 

 
Assessment  
Ø Lead and actively 

promote a whole 
school approach to 
assessment and 
self assessment 
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Communication  
Ø Share information 

from school to 
home and home to 
school 

Ø Tell parents and/or 
teachers of 
concerns  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

Communication  
Ø Inform parents 

during Information 
Meetings of school 
practice with 
regard to 
LS/Resource i.e. 
over the course of 
the school year 
different groups 
and individuals are 
given access to 
LS/Resource 

Ø Write a note in 
homework journal 
if a child is 
receiving additional 
support  

Ø Write a note in 
journal if a child is 
discontinuing 
learning support 

Ø Share meaningful 
information 
regarding pupil 
progress with 
parents/guardians 
at suitable intervals 
e.g. P/T meetings, 
the IEP meeting 
etc. 

Ø Provide pupils with 
meaningful 
feedback on their 
work to improve 
their learning  

Ø Share information 
regarding pupil 

Communication  

Ø Share meaningful 
information 
regarding pupil 
progress with 
parents/guardians 
at suitable intervals 
e.g. P/T meetings, 
the IEP meeting, 
homework journal 
etc. 

Ø Provide pupils with 
meaningful 
feedback on their 
work to improve 
their learning  

Ø Share information 
regarding pupil 
progress in 
curriculum areas 
with relevant staff 
members e.g. class 
teacher, SNA, 
principal as 
necessary  

Ø Meet with previous 
class and/or 
resource teacher 
for effective 
handover – if 
possible in June* 

Ø Record relevant 
information from 
P/T meetings on 
Aladdin system 

Ø Record screening 
and/or diagnostic 

Communication  
Ø Share meaningful 

information regarding 
pupil progress with 
class and resource 
teachers 

Ø Interact with parents in 
consultation with the 
class and/or resource 
teacher as appropriate 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Communication  
Ø Share meaningful 

information 
regarding your 
child’s progress 
with class and/or 
resource teacher 
i.e. speak with 
class teacher re 
class issues; 
speak with 
resource teacher 
re resource issues 

Ø Interact with SNA 
in consultation with 
the class and/or 
resource teacher 

Ø Check homework 
journal for 
communications 
from teachers 

Communication  
 
Ø Create a forum to 

facilitate good 
communication 
between SEN 
team 

Ø Facilitate 
communication 
between SEN 
team and 
parents/guardians 
and outside 
agencies 
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progress in 
curriculum areas 
with relevant staff 
members e.g. 
resource teacher, 
SNA, principal as 
necessary  

Ø Record relevant 
information from 
P/T meetings on 
Aladdin system 

test results on 
Aladdiin 

Whole School Procedures and Strategies  

Support for All/ Whole School Approach  
The school will   

• Focus on agreed strategies for literacy and numeracy to ensure progression and continuity from class to class  
• Provide a safe, stimulating learning environment for all 
• Provide Early Intervention teacher for literacy and numeracy in Junior and Senior Infants classes e.g. Jolly Phonics, Ready Set Go 

Maths 
• Engage in team teaching and station teaching  
• Engage in continuous assessment for literacy and numeracy skills in all classes to identify and select pupils for further support 
• Integrate targets from School Improvement Plan for Literacy and Numeracy 
 

Support for Some /Group Support  
The school will 
• Use a range of teacher assessments– refer to assessment policy e.g. continuous assessment 
• Facilitate meetings with parents/guardians, early intervention teacher, support teacher  
• Gather information through teacher assessment and NEPS School Support/Social Skills/Behaviour Checklists  
• Facilitate support teachers to administer screening and/or diagnostic tests as part of assessment for learning 
• Administer screening tests in February in Senior Infants e.g. Trial TR2 2015 -2016 
• Administer standardized tests in May from 1st – 6th class Sigma-T, Drumcondra English 
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• Give priority to pupils who score at or below STen 4 on nationally standardised tests of achievement in English and Maths 
• Facilitate meetings between class/resource teachers and principal to put plan in place for pupils who require more intensive 

intervention e.g. assessment from a specialist 
• Meet with parents/guardians to discuss steps to engage outside agencies in the assessment process 
• Contact outside agencies for assessments and access to resources 

 
Continuing/Discontinuing Learning Support  
The school will  
• Evaluate pupils’ progress on an on-going basis to inform decisions on continuing or discontinuing learning support 

 
Health and Safety Issues  
The school will 

Ø When a place is offered to a child with special needs, have in place supports to which that child is entitled, prior to admission, 
Ø Enable staff to consult to decide if pupils are ready to walk independently to/from Resource 
Ø Enable staff and parents/guardians to consult to decide if pupils are ready to walk to local shops with an SNA as part of life skills 

training 
Ø Enable staff and parents/guardians to consult to decide if pupils are ready to go on a school trip 
Ø Ensure the following toileting procedures are in place: 

ü SNA should have other adult present in toilet area while procedure is taking place 
ü Provision of disposable aprons, cleaning materials for changing room, disposable gloves for classroom where necessary 
ü All used nappies must be put in bag and tied off before being placed in bin 
ü Soiled clothes should be put in plastic bag to be sent home on the day 

 
Links to other policies and to curriculum delivery  
This SEN policy should be read with reference to the following policies  

• Acceptable Technology Use Policy 
• Admissions/Enrolment Policy 
• Anti-Bullying Policy 
• Assessment Policy 
• Child Protection Policy 
• Code of Behaviour  
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• Data Protection Policy 
• Health and Safety Plan 
• Positive Behaviour Plan 

 
Timetable: Learning Support/Resource  

September Assessment of children 
in Learning Support and Resource 

October 
 

Meetings to inform IEP  

November IEP drawn up by Resource/LS teacher 
and given to SEN Team 

Parent Teacher Meetings 
December  
January  
February 

 
IEP review meeting 

March  
April 

 
LS/RT orders standardized tests 

May Class teachers swop classes and 
administer standardized tests. 
LS/RTs correct tests in one week period 

June IEP review and report meeting 
Handover meetings between teachers 

 
Review Date:  This policy will be reviewed annually at the October staff meeting. 
 
This policy was ratified by the Board of Management at a meeting on the 21st September 2015 
 
Signed______________________ Nic Grant Chairperson 


